
Flexible Options

Monthly Retainer
Scheduled Leadership Calls, Roadmap Reviews, 

Board-Level Reporting

Project-Based Advisory
M&A Cyber Due Diligence, Incident Response Tabletop

Exercise, Security Roadmap Creation, Compliance Audits

On-Demand Crisis Response Leadership
Breach Response, Legal Coordination, Executive Briefings

Rapid-response advisory for urgent decisions or short-
term gaps. Allows for flexible hours, fast turnaround,
no long-term commitment.

On-Demand vCISO

Strategic Cyber Leadership. Fractional Cost. Full Impact.

Who We Are

1250 Bethlehem Pike, STE S
#242, Hatfield, PA kaavalry.com info@kaavalry.com

Kaavalry delivers world-class cybersecurity services to
mission-driven organizations — from small and medium-
sized businesses (SMBs) to nonprofits. Founded by a
former CISO with decades of frontline experience in
security, compliance, and risk management, Kaavalry
operates as your virtual cybersecurity department,
delivering results without internal complexity.

Value Proposition
Kaavalry’s virtual CISO (vCISO) Services deliver seasoned
cybersecurity leadership tailored to your business goals —
without the cost or delay of hiring a full-time CISO. Whether
you're navigating compliance, scaling operations, or
responding to emerging threats, our fractional CISO hours
give you the clarity, confidence, and executive insight to
lead securely.

Our Solutions

Carriers demand controls and documentation that
internal teams can’t produce, risking coverage gaps and
legal liability.

Insurance & Legal Exposure Without Cyber
Governance

Security decisions are reactive, disconnected from
business goals, and lack board-level advocacy.

No Strategic Security Voice at the Executive
Table

Regulatory mandates (HIPAA, SOC 2, NIST, etc.) are
siloed, creating audit friction and reputational risk.

Fragmented Compliance Oversight Across
Departments

Newly acquired entities lack baseline assessments, unified
tooling, and onboarding protocols — delaying
integration and exposing the portfolio.

Post-Acquisition Security Blind Spots

Fractional leadership. Full-spectrum protection. Let’s build your roadmap

Engagement Models and Sample ScenariosLeadership Gaps We Fill

Defined-scope leadership for high-impact initiatives. Oversees
security services including but not limited to M&A, cloud
migration, compliance rollouts, and vendor risk assessments.

Serves in the role of your named CISO — guiding security
strategy, compliance, and board-level reporting.  Embedded
executive leadership without the overhead.

Fractional Dedicated vCISO

Project-Based vCISO


