
Flexible Options

Single Project
One-off initiative with

defined scope and
deliverables

Multi-Project Bundle
Combine 2–3 projects for

strategic alignment

Retainer Add-On
Layer projects into existing

Kaavalry services

Strategy & Leadership
No internal CISO or strategic voice guiding
security decisions

vCISO advisory, roadmap creation,
maturity assessments, board reporting

Risk & Compliance
Struggling to meet HIPAA, SOC 2, NIST, PCI, or
other requirements; outdated/missing policies

Gap analysis, SOC 2/HIPAA/NIST/PCI
DSS readiness, policy development,
audit prep

Assessment & Testing
Unsure how exposed your systems really are

Penetration testing (app/network),
vulnerability scans, config reviews

Tooling & Vendor Selection
Decision paralysis when comparing MDRs, SIEMs,
endpoint tools, or compliance platforms

Vendor risk evaluation, tool
consolidation strategy, procurement
and RFP assistance

Awareness & Training
Employees fall for phishing attempts or lack
basic cyber hygiene

Phishing simulations, LMS integration,
custom training modules

Incident Preparedness
Insurance carriers require tabletop exercises or
IR documentation

IR playbooks, tabletop exercises,
breach response planning

Cloud & Infrastructure
Cloud misconfigurations and identity drift

Cloud hardening, identity
governance, asset inventory

Documentation & Due Diligence
Security questionnaires delay deals or
partnerships

Security questionnaires, M&A
exposure assessments, compliance
mapping, vendor risk assessments

Pick Your Protection. Deploy with Precision.

Who We Are

1250 Bethlehem Pike, STE S
#242, Hatfield, PA kaavalry.com info@kaavalry.com

Kaavalry delivers world-class cybersecurity services to
mission-driven organizations — from small and medium-
sized businesses (SMBs) to nonprofits. Founded by a former
CISO with decades of frontline experience in security,
compliance, and risk management, Kaavalry operates as
your virtual cybersecurity department, delivering results
without internal complexity.

Value Proposition
Kaavalry’s cybersecurity projects are designed to meet you
where you are — whether you're launching a compliance
initiative, preparing for an audit, or responding to a breach.
Each engagement is scoped for clarity, delivered with
precision, and aligned to your strategic goals. No fluff. No
lock-in. Just expert-led execution.

Build your cybersecurity roadmap one project at a time.
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